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MISSION STUDY 

Paw Creek Presbyterian Church 

“Now there are varieties of gifts, but the same Spirit; and there are varieties of services, 
but the same Lord; and there are varieties of activities, but it is the same God who 

activates all of them in everyone. To each is given the manifestation of the Spirit for the 
common good. To one is given through the Spirit the utterance of wisdom, and to 

another the utterance of knowledge according to the same Spirit, to another faith by the 
same Spirit, to another gifts of healing by the one Spirit, to another the working of 

miracles, to another prophecy, to another the discernment of spirits, to another various 
kinds of tongues, to another the interpretation of tongues. All these are activated by one 

and the same Spirit, who allots to each one individually just as the Spirit chooses.” 

1 Corinthians 12: 4-11 (NRSV)
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The Mission Study Committee 

Appointed by the Session, May, 2025 
Edward Chapman III 

Joy Tyler 

Linda Riggins 

Teresa Smith 

Tim Sudderth 

Rev. Dr. Fred Grosse, Transitional Minister
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“And I tell you, you are Peter, and on this rock, I will build my 
church.” St. Mt. 16:18 

“Churches aren’t often thought of as leaders in innovation. There is an old joke that 

says, “How many Presbyterians does it take to change a lightbulb?” The punchline 

is, “Change? Why would we want to change?”  

Many times, churches will want to take 

a protective posture of the status quo rather than take risks. 

Jesus normalizes risk in the life of the individual disciple and in the collective 

expression of the church. We don’t see the word innovation in scripture, but we see 

examples all through the Bible of how the people responded in new and imaginative 

ways to bring about God’s Kingdom. For example, in the book of Acts, we 

see followers of Jesus who preached the word and established His church. The 

church looked different in each context, depending on whether they were in Jerusalem, 

Judea, Samaria, or the ends of the earth. 

We often say, “The Gospel never changes, but the church must change constantly.” 

We don’t want to change simply for the sake of change, but we know the culture 

around us is constantly changing and evolving. Therefore, we need to be constantly 

learning and adapting to bring the unchanging gospel to 

an ever-changing world most effectively.” 

~ ECO, 5 Ways We Are Reimagining Church, Shift #5 
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In the beginning… 

July 18, 2025 

TO: Paw Creek Presbyterian Church Session, congregation, and Charlotte 
Presbytery 

FROM: Mission Study Committee  

RE: First Communication about Process 

Greetings from the Mission Study Committee: 

In accordance with the rules of the Charlotte Presbytery, our Session 
appointed a Mission Study Committee in May 2025. The Session asked five 
church members to serve on the Committee, and they each agreed. The duly 
appointed Committee members are Eddie Chapman, Joy Tyler, Linda Riggins, 
Tim Sudderth, and Teresa Smith. Fred will serve as the pastoral liaison to the 
Committee. 

“A Mission Study is used by a congregation to listen to how 

the voice of God is moving within the congregation. It is to 

be an exciting time of renewal and rebirth. There are two (2) 

purposes for a Mission Study: 

1. Assess the health of the church

2. Calling a new pastor” *
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The Mission Study Committee met on two occasions as of this letter’s writing, 
July 18, 2025. Upon review of our charge from the Presbytery and a review of 
denominational information about a Mission Study, we agreed on the 
seriousness of our task and on our willingness to patiently and prayerfully 
discern our path forward. 

With this letter, we wish to both ask for your prayers and for your willingness to 
join us in this process. As a committee, we will first interview denominational 
leaders and community leaders so that we better understand the general 
scenario and setting of the task before us. After we gain that information, we 
will begin the process of asking each one of you to join us in a meeting (about 
10 members per meeting) so that we may gather your input/thoughts/opinions 
on 1) the health of our church; and 2) the issues related to calling a new 
pastor. Once we gather all this information and hear from all voices, we will 
compile our final report to be submitted to the Session, the congregation, and 
the Charlotte Presbytery. 

We are intentionally moving forward with no set agenda or preconceived 
ideas; we seek to follow where the Holy Spirit leads us. This also means we 
have no set timeline, but certainly we will move forward with due diligence 
and trust in God to direct us through the process. 

As with a Search Committee, the work of the Mission Study 

Committee during its investigative and learning process will be confidential 
and not shared “piecemeal” with anyone along the way. However, unlike the 
Search Committee, at the end of our work, we will publish our findings. 

We are faithfully in God’s service for you on behalf of our church. 

*Letter from the Presbytery, San Francisco Church Ministry Committee, to the

congregations, October 2012.
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Mission of Paw Creek Presbyterian 

Church 

Seek… 

Matthew 6:33~But seek first the kingdom of God and His 

righteousness, and all these things shall be added to you. 

Serve… 

1 Samuel 12:24~Only fear the Lord, and serve Him in truth with 

all your heart; for consider what great things He has done for you. 

Praise… 

Psalm 111:1~Praise the Lord!  I will praise 

the Lord with my whole heart,In the assembly of the upright 

and in the congregation. 

Love Christ! 

1 John 4:12~No one has seen God at any time. If we love one 

another, God abides in us, and His love has been perfected in us. 
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Purpose at Paw Creek Presbyterian 

Church
You are invited to visit us at Paw Creek Presbyterian Church and be 

renewed. Come experience our unique blend of traditional and 

contemporary worship. Our church, established in 1809, beats with a 

passionate heart for our times, our community, and our Lord. Our 

congregation has grown to represent the diversity of 21st century 

America as we seek to serve our savior Jesus Christ and through His 

grace lead enriched lives. All people are welcome! You will find 

caring fellowship among children, teenagers, singles, families, and 

senior citizens – all growing in spirit. Our services are open and 

dynamic. Our acclaimed music programs joyously celebrate 

Christian life with both contemporary praise and traditional favorites. 

Our Sunday School classes, Bible studies, prayer groups, mission 

work, leadership training, and special projects lift us in our faith 

journey.  
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History of Paw Creek Presbyterian 

Church 
About a mile south of Paw Creek Presbyterian Church, there is a 

stream that flows southwesterly toward the Catawba River. Native 

Americans called this stream Paw Creek, probably after the paw-paw 

trees that grow along its borders. Later, European settlers came to 

know the area surrounding the stream as Paw Creek. 

As early as 1807, the Presbyterians who live in Paw Creek wanted to 

establish their own place of worship. The 1808 minutes of Concord 

Presbytery reflect that “the petition of a certain number of people 

living between Hopewell and Steele Creek churches desiring to be 

constituted and recognized as a separate congregation was again 

taken under consideration. It was resolved and known by the name of 

Paw Creek Church.” From that moment of its organization, Paw 

Creek Presbyterian Church officially began fulfilling the “six great 

ends of the church” – proclaiming the Gospel; providing shelter, 

nurture, and spiritual fellowship; maintaining divine worship; 

preserving the truth; promoting social righteousness; and exhibiting 

the Kingdom of Heaven to the world. 
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Draw the Circe: The Forty-Day Prayer Challenge, Mark Batterson, Zondervan Press, pages 54-55. 

“Every year, we have an annual theme at National Community Church. It’s 

not just some catchy phrase that rhymes with the year, like ‘Learning to 

Lean in 2013.’ It’s the by-product of pressing into God’s presence and 

discerning what God wants to do in us and through us. The theme this 

year is simply this: ‘Get Into God’s Presence.’  

That is the solution to every problem. That is the answer to every question.  

We don’t get a vision from God by going to some conferences. We might get some 

good ideas, but God-ideas are only revealed in the presence of God. 

Everyone needs counseling of some sort at some point in their lives, but our biggest 

problems are only solved in the presence of God. 

Go ahead and do a planning meeting. After all, failing to plan is planning to fail. But 

don’t just brainstorm, praystorm. The best plans are birthed in the presence of God. 

At some point in our lives, the best we can do isn’t good enough. Our best solutions, 

ideas, and efforts aren’t good enough. That’s when we need to hit our knees and 

trust God to do only what God can do. After all, prayer is the difference between the 

best you can do and the best God can do. And that’s a big difference! 

If we hit our knees, the Holy Spirit will do the heavy lifting. If we hit our knees, the 

Holy Spirit will reveal things that can only be discovered in the presence of God. 

If we hit our knees, the Holy Spirit will give us God-ideas for our ministry, family, 

business- for our lives.” 
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2024 Presbyterian Church USA (PCUSA) 
Membership Demographics 

As of 2024, the Presbyterian Church (USA) (PCUSA) exhibits a 
pronounced aging profile: 

• Approximately 58–
59% of members are over 55 years old, 

a notable increase from 56.3% 
in 2019. 

• This proportion is almost double the national average in the U.S.,
where only about 30% of the population is 55 or older.

• The trend reflects a longer-
term pattern where the denomination's core constituency is aging more 

rapidly than the general population. 

Consequences of an Aging Membership 

1. Membership Decline
• The PCUSA has experienced consistent membership decreases, with a

loss of 48,885 members in 2024.
• The combination of an older demographic and lower recruitment of

younger members accelerates numeric decline.
• An aging membership may reduce long-

term sustainability, as fewer members are available for active
participation and leadership.
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2. Congregational Dynamics
• Many congregations have median ages that skew older, influencing the

type of ministries offered and styles of worship preferred.
• Larger congregations still dominate the overall membership; about half

of all members belong to congregations of 300 or more, yet many small
er congregations face challenges in maintaining programming and

• vitality.

3. Leadership and Clergy
• The decline in younger members affects recruitment for ordained and
• lay leadership, contributing to a reduction in active ministers and church

officers.
• In 2024, the total number of ordained ministers decreased by 236,

though the number of commissioning elders increased slightly.

4. Financial Impacts
• Despite aging membership, financial contributions remain robust, with

total income rising to $3.5 billion in 2024 (a 22% increase over 2023).
• Older congregants often maintain or increase their stewardship,

potentially offsetting some negative effects of declining membership.

5. Innovation and Adaptation
• Aging membership compels churches to innovate to maintain

engagement:
• Growth in new worshiping communities (+6% in 2024) offers alter

native formats for ministry.
• Increases in adult baptisms and confirmations indicate ongoing

spiritual engagement and targeted outreach.
• The denomination emphasizes mission-

oriented programs and inclusive communities to attract and retain
members across age groups.

6. Broader Implications
• Aging membership aligns with trends in Mainline Protestantism,

contributing to denominational consolidation pressures.
• Presbytery structures may feel the impact more strongly, as fewer

active members challenge the viability of sustaining multiple
congregations and programs.
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Conclusion 

The aging of PCUSA membership in 2024 has multifaceted impacts: 

• Accelerating numerical decline
• Shifting congregational demographics and ministry needs

• Implications for leadership sustainability
• Opportunities for mission adaptability and financial resilience

While challenges exist, the denomination leverages the commitment and 
resources of its older members to sustain ministries, foster community, 
and explore innovative avenues for outreach and growth in a 
broader context of declining Mainline Protestant influence. 
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Charlotte Presbytery 
2024 Statistical Report 

Membership 
Prior Active Members 26856 Adjusted membership 26723 

Gains Losses 
Certificate 244 Certificate 176 
Youth Professions 216 Deaths 401 
Professions & Reaffirmations 454 Deleted for any Other Reason 1192 
Total Gains 914 Total Losses 1769 
Total Ending Active Members 25868 
Baptisms Average Weekly Worship Attendance 8813 
Presented by Others 314 Friends of the Congregation 1829 
At Confirmation 36 Ruling Elders on Session 781 
All Other 33 Do you have Deacons? Yes / No 40 / 49 
Age Distribution of Active Members People with Disabilities 
17 & Under 1640 Hearing impairment 466 
18 - 25 2268 Sight impairment 162 
26 - 40 4733 Mobility impairment 544 
41 - 55 5165 Other impairment 648 
56 - 70 5349 
Over 70 5945 Gender Distribution 
Total Age Distribution 25100 Women 14309 
Men 10837 
Non-Binary 17 
Youth in Congregation 
Age 4 and under 1357 Middle School (6th – 8th grade) 1122 
Elementary School (K-5th grade) 2107 High School (9th – 12th grade) 1362 
Total Youth 5948 
Racial Ethnic 
Asian/Pacific Islander/South Asian 84 Native American/Alaska Native/Indigenous 
15 
Black/African American/African 2954 White 14661 
Middle Eastern/North African 12 Multiracial 92 
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Hispanic/Latino-a 85 
Total Racial Ethnic 17903 
Budgeted Income 62,353,153 
Budgeted Expense 55,794,808 
Receipts 
Regular Contributions 64,603,076 Bequests 2,877,318 
Capital Building Fund 7,743,099 Other Income 10,232,350 
Investment Income 8,318,536 Subsidy or Aid 82,268 
Expenditures 
Local Program 46,364,607 Investment Expenditures 1,466,061 
Local Mission 4,758,526 Per Capital Apprt 657,217 
Capital Expenditures 17,235,357 Other Mission 1,107,894 
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First-Wadesboro 119 

First-Waxhaw 25 

First United 154 

Flow Harris 39 

Gilwood 164 

Good Shepherd 126 

Grier Heights 149 

H O Graham Metropolitan 59 

Harrisburg 61 

Henderson Grove 48 

Hickory Grove 174 

Hopewell 379 

Indian Trail 67 

Kirkwood 13 

Locust 92 

Macedonia 63 

Mallard Creek 340 

Marks Creek 90 

Matthews 371 

Matthews-Murkland 81 

McClintock 82 

Meadowlake 22 

Memorial 152 

MorningStar 53 

Morven 10 

Mount Olive 135 

Mulberry 41 

Myers Park 4735 

New Friendship 55 

New Hampton 61 

Newell 83 

Paw Creek 139 

Philadelphia 480 

Pleasant Grove 70 

Poplar Tent 184 

Providence 512 

Quail Hollow 99 

Ramah 68 

Robinson 69 

Rocky River 308 

Sardis 1028 

Selwyn Avenue 593 

Sharon 681 
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Smallwood 72 

South End 96 

South Mecklenburg 895 

St Andrews 10 

St Paul 62 

Star 48 

Statesville Avenue 76 

Steele Creek PC at Pleasant 424 

Stephenson 36 

Sugaw Creek 36 

the Fellowship place 30 

Third 70 

Trinity 398 

Williams Memorial 40 

Woodland 75 

TOTAL 25915 
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Activities of Paw Creek Presbyterian Church 

Sunday morning weekly worship 

Sunday morning, two adult Christian Education classes 

Literacy program with CMS each week during the school year 

Connecting Children with Christ, Wednesday night program 

Backpack buddies with CMS 

Room in the Inn host congregation 

Happy Hearts (senior group) 

Men’s weekly Bible study 

Women’s Fellowship 

Choir practice weekly 

Pickle Ball weekly 

Stitches for Missions 

Cardio fight class 

Cardio fitness class 

Fight Your Core Class 

6.1-acre cemetery 



And at the end… 

MISSION STUDY COMMITTEE 

FINAL TIMELINE AND ACTIVITIES 

1. Committee members appointed by the Session and agreed to
serve on June 13, 2025

2. June 27, 2025, first meeting of the Committee to outline
responsibilities and assignments

3. July 18, the Committee met to review responsibilities and
assignments and evaluate the process timeline

4. July 22, the Committee sends a letter to the entire
congregation to outline our responsibilities and timeline

5. August 13, the Committee met with Charlotte Presbytery
General Presbyter, Rev. Dr. Jan Edmiston

6. September 2, the Committee met with Rev. Dr. John Cleghorn
at Caldwell Presbyterian Church

7. September 23, The Committee meets with Rev. Matt Conners,
Pastor, Newell Presbyterian Church

8. October 30, the Committee met to review information received
to date and to continue to formulate a plan and timeline

9. On November 16, the Committee informed the Session of
plans to provide the entire congregation with an update on
activities on November 27 at the Thanksgiving breakfast, but
decided to delay this event.
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10. On December 29, the Committee met with
representatives of DreamKey to discuss various opportunities
for campus low-income housing development

11. On January 8, the Committee met with Cameron Moore,
Director of Contemporary Worship and Arts at Myers Park Pres,
to discuss a modern “celebrate” type worship service Mission

12. January 11, Tim Sudderth updates the congregation on
Committee work and timeline during morning worship

13. On January 29, the Committee met with Rev. Heather
McIntyre, Shared Pastor of FPC Norwood and FPC Wadesboro

14. On February 8, the Committee met with the Session of
the Church and the Finance Committee

15. On February 10, the Committee met with Rev. Dr. Shea
Watts, Chaplain & Director of Spiritual Life, Union Presbyterian
Seminary-Charlotte.

16. On February 23, the Committee met to plan the method
and manner of scheduling listening meetings with the full
congregation.

17. On March 8, the Committee met to finalize the report and
prepare for the Session meeting and two congregational
meetings; surveys were distributed to the congregation

18. On March 15, the Committee presented its report and
findings to the Session and listened to comments

19. On March 22 the Committee presented its report to the
full congregation and listened to comments

20. On March 29 the Committee presented its report to the
full congregation and listened to comments
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21. On March 31 the full report, with comments from the
Session and full congregation, was transmitted to our COM
Liaison

22. April 9 the Committee extended the deadline for surveys
23. On April 12 the Committee presented an update to the

Session on the results of the two congregational meetings
24. May 3 the Committee divides up the survey responses for

final counting; Tim designs the method for counting the tally
results

25. May 3 – 11 Committee members tally surveys and return
results to Tim

26. May 11 Committee meets to review the spreadsheet Tim
prepared with the tally of all surveys by question

27. May 12, the final 72-page report of the Mission Study
Committee is sent to the Session and COM Liaison
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Appendices 

1. Congregational Survey Form
2. FY 26 Church Budget

3. PCPC Church Buildings

4. Zoning, Financial, and Leadership Considerations and

Options

5. 2025 Church Statistical Report

6. Session and Congregational Meeting Discussion
Questions and Scenario Plans

7. Survey Answers
8. Notes of Session and Congregational Meetings
9. Transitional Minister Report
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Paw Cr�ek Presbyterian Church 
Proposed Budget for 2026 

Budget for Spent 

2025 2025YTD 

SALARIES 
Minister - Salary 29,495.00 34,130.77 
Minister - SECA 5,260.00 4,193.45 
Minister - Insurance 19,948.00 1,891.59 
Minister - Annuity 6,880.00 573.21 
Minister - Mileage Reimburse 6,000.00 1,927.73 
Minister - Continuing Education 100.00 0.00 
Minister - PFD Century 100 0.00 -35.69
Minister - Housing Allowance 39,290.00 34,947.01 

Minister Total 106,973.00 77,628.07 

Administrative Assistant - Salary 33,646.65 33,766.56 
AdministratiVe Assistant - FICA 2,573.90 2,58327 

Admiistrative Assistant Total 36,220.55 36,349.83 

Choir Director - Salary 24,060.00 24,060.00 
Choir Director - FICA 1,840.70 1,840.71 

Choir Director Total 25,900.70 25,900.71 

Church Musician - Salary 27,966.41 27,966.48 
Church Musician - FICA 2,139.34 2,139.54 

Church Musician Total 30,105.75 30,106.02 

Total Salaries 199,200.00 169,984.63 

BUDGETED BENEVOLENCES 
Presbytery, Synod, Gen Assm 6,000.00 6,000.00 
Alexander Childrens Center 800.00 800.00 
Crisis Assistance Ministry 4,000.00 4,000.00 

Total Budgeted Benevolences 10,800.00 10,800.00 

Budget for 

2026 

44,366.50 
6,788.00 

2,000.00 

44,366.50 

97,521.00 

34,736.70 
2,657.54 

37,394.24 

24,733.68 
1,892.22 

26,625.90 

28,749.54 
2,199.51 

30,949.05 

192,490.19 

6,000.00 
800.00 

4,000.00 

10,800.00 

..... ,, . . , ---... ····-

CHANGE ADD DEDUCT 

2.80% 
2.80% 

2.80% 
2.80% 

2.80% 
2.80% 

0.00 
0.00 
0.00 

0.00 

0 

......... ... ···-······--····-·"·"''' ... ., .. , .. ···----·-·-·"·'"'''''- ...... , 
..... 



Paw Creek Presbyt"rian Church 
Proposed Budget for 2026 

ADMINISTRATIVE 
Postage 
Office Supplies 
Office Equipment Repair/Maint 
Computer Software I Support 
Internet Service / Web 
Web Site & Marketing 
Insurance - Workers Comp. 
Employee Relations 
Payroll Service 

Admioistrative Total 

CONGREGATIONAL CARE 
Memorials 
Special Friends / Veterans Lunch 
Pastors Aide Expense 

Congr�ational Care Total 

CHRISTIAN EDUCATION 
Literature 
Supplies/Awards 
Leadership Training 

Christian Education_Total 

FELLOWSHIP 
Family Programs I Other Activity 

Fellowship Total 

Budget for Spent 

2025 2025YTD 

1,000.00 818.30 
1,000.00 1,512.27 
2,000.00 3,795.32 
2,500.00 2,184.76 
2,500.00 3,129.04 
1,200.00 478.05 
1,000.00 1,987.50 

600.00 2,620.45 
3,300.00 3,395.53 

15,100.00 19,921.22 

300.00 0.00 
1,000.00 40.73 

500.00 0.00 

1,800.00 40.73 

300.00 300.20 
100.00 0.00 
100.00 0.00 

500.00 300.20 

3,000.00 2,083.71 

3,000.00 2,083.71 

Budget for 
2026 

1,000,00 
1,000.00 
3,800.00 
2,200.00 
3,100.00 

500.00 
2,000.00 

600.00 
3,500.00 

17,700.00 

200.00 
209.81 
500.00 

909.81 

300.00 
100.00 
100.00 

500.00 

3,000.00 

3,000.00 

CHANGE 

0.00 
0.00 

1,800.00 
(300,00) 
600.00 

(700.00) 
1,000.00 

0.00 
200.00 

2,600.00 

(100.0C) 
(790.19) 

0.00 

(890. 19} 

0.00 
0.00 
0.00 

0.00 

0.00 

0.00 

ADD DEDUCT 

"O 
� 

(JQ 
(t) 

(J.I 
N 

0 
........ 

'-l 
N 

Kimberly Whittington
Highlight



Paw Creek Presbyterian Church 
Proposed Budget for 2026 

FINANCE 
Stewardship Materials 
Bank Charges 
Insurance - Buildings 
Insurance - Scout Van/Trailer & Bus 

Finance Total 

PROPERTY 
Telephone. 
Electricity 
Water 
Heating Fuel 
Building Repair & Maintenance (Minor) 
Janitorial Supplies 
Custodian 
Lawn Maintenance 
CFC Supplies 
ADT Alarm Monitoring 
Van (Bus) Maintenance 
Van (Bus) Fuel 

Property Total 

WORSHIP 
Worship Supplies/ Bulletin 
Guest Ministers 
Music / Video Licenses 

Worship Total 

TOTALS 

Budget for Spent 

2025 2025YTD 

500.00 529.04 
1,200.00 1,141.54 

20,000.00 20,023.64 
1,100.00 1,841.23 

22,800.00 23,535.45 

3,500.00 1,984.94 
20,000.00 23,135.90 
10,000.00 10,223.19 
15,000.00 15,390.64 
8,000.00 12,156.85 
1,600.00 374.41 

13,200.00 13,062.50 
12,100.00 12,072.00 

1,000.00 436.72 
5,000.00 4,880.99 
2,500.00 552.68 

100.00 196.08 

92,000.00 94,466.90 

300.00 687.60 
5,000.00 4,400.00 

200.00 249.00 

5,500.00 5,336.60 

350,700.00 326,469.44 

Budget for 
2026 

500.00 
1,200.00 

20,000.00 
1,000.00 

22,700.00 

2,000.00 
25,000.00 
10,500.00 
15,000.00 
10,000.00 

500.00 
13,200.00 
12,100.00 

500.00 
5,000.00 
1,000.00 

100.00 

94,900.00 

500.00 
2,000.00 

300.00 

• 2,800.00

345,800.00 

CHANGE ADD DEDUCT 

0.00 
0.00 
0.00 

(iDO.OOJ 

-100.00

(·J .50G.0D)

5,000.00 
500.00 

0.00 
2,000.00 

(:,100.00) 
0.00 
0.00 

(500.00) 
0.00 

(1,500.00) 
0.00 

2,900.00 

200.00 
(3,()00.00) 

100.00 

{2,900.00) 

(4,900.00} 

N 



Paw Creek Presbyterian Church 
• Proposed Budget for 2026 

Budget for Spent 

2025 2025YTD 

INCOME Pledged 2025 Actual 2025 

Pledge Receipts 242,000.00 282,644.00 
Loose Offering 3,000.00 2,692.05 
Sunday School Offering 1,000.00 835.00 
Special Offerings 0.00 14,532.70 

Disaster Relief Fund 0.00 260.00 
Miscellaneous Receipts (Renovatus) 16,200.00 15,250.00 

Duke Energy PremierNotes 16,500.00 16,727.56 
Endowment Fund Payout - 2024 0.00 0.00 
Budget Deficit - Transfer from Reserve 72,000.00 0.00 

Total Income 332,941.31 

INVESTMENT INCOME IN-OUT 

Duke Energy PremierNotes Beginning Balance 342,118.84 
Interest Earned 16,727.56 

Funds Added (from Mitch Sutton Donation) 80,000.00 
Funds Withdrawn 20,000.00 

Ending Balance 418,846.40 

Budget for 

2026 

Pledged 2026 
256,680.00 

26,540.00 
1,000.00 

2,700.00 
15,710.12 
2,775.88 

40,394.00 

345,800.00 

�•---•-•»-•••-•-•-••--rn»-••--•-•••••-••••••••••---••••--•••---••••••-•••••••-•••••--•-••--••-

CHANGE ADD DEDUCT 

3.75% 

� 
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0 
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Paw Creek Presbyterian Church 
Proposed Budget for 2026 

Budget for 
2025 

Spent 
2025 YTD 

Budget for 
2026 CHANGE 

The "Restructed!Oes19nated fllJ.nds" and i'foneSmigeted Benevolences axe NOT !nc!m!ed iITTI me 
"Gem;ml Fund" !:ludget � the informatiorii is showi, to irndicate previoius activity. 

Restricted/Designated Funds 
Chancel Choir 
Mission Projects 
Back Pack Buddies 
Chuck Overbeck Fund/ Brick Pavers 
Cemetery Fund 
George Kawa Fund 
Mitch Sutton Fund 
PC/Woodland Reading Program * 
Men's Bible Study 
Room in the Inn 
Flora Mae Love Fund 
Youth Projects ., 

Building Maintenance & Repair (Major) 
West Wing Renovations 
Sound Room 

Total Restricted/Designated Funds 

NON-BUDGETED BENEVOLENCES 
Christian Children's Fund 
Ten Cent Hunger Offering 
Thanksgiving Food Boxes 
One Great Hour of Sharing 
Mother's Day Offering 
Joy Gift Offering 
Children's Hope All iance 
Love Offering (Elliott Hipp} 
Disaster Relief - Stitches 
Miscellaneous Donations 

Total Non-Budgeted Benevolences 

Beginning 

Balance 
01/01/25 Income ExDense 

6,666.30 500.00 6,225.21 
2,926.88 10,271.31 0.00 
5,259.65 6,612.00 5,866.01 
3,099.32 1,ns.00 1,267.32 

29,181.13 3,257.00 5,928.00 
226,715.38 0.00 7,306.83 

0.00 102,713.1_2 10,271.31 
0.00 6,179.01 6,179.01 

1,218.17 2,225.56 2,585.56 
7,779.57 0.00 167.60 

42,613.70 0.00 15,125.88 
0.00 5,801.40 5,801.40 

42,799.62 23,365.00 21,784.97 
2,305.46 0.00 0.00 
5,692.81 4,468.00 10,846.56 

376,257.99 167,167.40 99,355.66 
* Funded by the F!ora Mae Love Fund

0.00 

672.00 
4,890.70 
1,520.00 

TT3.00 
235.00 
570.00 
305.00 

4,018.00 
0.00 

190.00 

13,173.70 0.00 

Ending 
Balance 
12/31/25 

941.09 
13,198.19 

6,005.64 
3,607.00 

26,510.13 
219,408.55 

92,441.81 
0.00 

858.17 
7,611.97 

27,487.82 
0.00 

44,379.65 
2,305.46 
-685.75

444,069.73 
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2025 Church Statistical Report 

Church 

Presbytery 

Address 

Phone 

Email 

Paw Creek PIN 21279 

Charlotte 

PO Box 64, Paw Creek, NC 28130·0064 

Web Site 

Membership 

704-392-0329 

mfl.0@121.Wc�eekpc,Q!'.Q

www.pawcreekpc.org 

Prior Active Members 139 

Gains 

Certificate 3 

Youth Professions O 

Professions & Reaffirmations 0 

Total Gains 3 

Total Ending Active Members 135 

Baptisms 

Presented by Others 2 

At Confirmation O 

All Other 0 

Age Distribution of Acth1• Members 

17 & Under O 

18- 25 7 

26· 40 12 

41-55 11 

56-70

Over70 

Total Age Distribution 

Youth In Congregation 

Age 4 and under 

Elementary School (K-51h grade) 

Racial Ethnic 

Asian/Pacific Islander/South Asian 

Black/African American/African 

Middle Eastern/North African 

Hispanic/Latino-a 

Budgeted Income 

Budgeted expanse 

Receipts 

Regular Contributions 

Capital Building Fund 

Investment Income 

Expenditures 

Local Program 

Local Mission 

Capital Expenditures 

Sunday, February 8, 2026 

42 

63 

135 

1 

4 

2 

351,700 

351,700 

300,964 

0 

16,728 

340,248 

17,974 

12,157 

Fax 704-392-4625

Adjusted membership 

Losses 

Certlficale 

Deaths 

Deleted for any Olher Reason 

. Total Losses 

Average Weekly Worship Attendance 

Friends of the Congregation 

Ruling Elders on Session 

Do you have Deacons? 

People with Dlsabilities 

Hearing impairment 

Sight impairment 

Mobility impairment 

Oiher impairment 

Gender Distribution 

Women 

Men 

Non•Blnary 

Middle School (6th- 8th grade) 

High School (9th - 12th grade) 

Total Youth 

Native American/Alaska Native/Indigenous 

White 

Multiracial 

Total Racial Ethnic 

Bequests 

Other Income 

Subsidy or Aid 

Investment Expenditures 

Per Capita Apprt 

Other Mission 

139 

0 

7 

0 

7 

65 

34 

12 

No 

4 

77 

!18 

0 

3 

1 

9 

133 

135 
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15,250 

0 

80,000 

6,000 

2,250 
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PAW CREEK PRESBYTERIAN CHURCH 

Mission Study Committee 

Discussion with members of the congregation 

PRIMARY QUESTION: 

Why are we here? 

How are we responding to the Great Commission of St. Matt. 28: 16-20? 

SECOND QUESTION: 

Our current (as-is) S.W.O.T. 

(Strengths, Weaknesses, Opportunities, Threats) 

THIRD QUESTION: 

What are possible scenarios for our future mission interpretation? 

How can we respond to the Great Commission in the future? 

FOURTH QUESTION: 

What impact will our decision have on the following? 

Will we meet the challenge of Jesus' Great Commission? 

• Christian evangelism

• Stewardship of Time, Talent and Treasure

• Community Improvement

• Congregational Vitality

• Financial Sustainability
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Possible scenarios for the future 

Call a new minister/Age in place until closing 

Call a new minister/Hope to grow the number of members 

Add a modern “celebrate” type service in the fellowship hall 

Call a student-pastor with Union Presbyterian Seminary-Charlotte 

Call a part-time pastor 

Employ a pastor in a two-point charge 

Use only supply pastors/ function as a lay-led congregation 

Call a Commissioned Pastor 

Merge with another congregation 

Share campus 

Reinvention of the entire mission and campus 

Sell the property/Move the church elsewhere in the community, and invest the funds 

Allow the church to die/restart as a new entity/new leadership 

Or something else… 
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NOTES FROM MEETINGS WITH MISSION STUDY COMMITTEE 

3-15-26 (with Session)

General discussion was held about Appendix 4 and our zoning issue rendering us unable to 
create any housing or school facilities on our property.  However, we are still able to rent to 
entities as we have in the past. 

Discussion was held regarding the ministry leadership options.  It was the general consensus 
that a Minister of Word and Sacrament was not a good, long-term viable option for our 
congregation considering our size and finances; however, there were positive feelings for our 
other options.  There was no vote taken as to what was preferred from each member but 
mentioned that such a discussion would be held in the future. 

3-22-26 (with Congregation)

Fred opened up with stating the background of the Mission Study Committee.  The purpose of 
these meetings is to obtain congregational input before the Session makes the decision how to 
go forward – then a pastor search committee is formed based on the Session decision.  He also 
discussed our ministry leadership options (full-time pastor, shared pastor, part time pastor, 
seminary student pastor, etc.)  There was a discussion of SWOT (set forth below).  Some items 
that I couldn’t label under SWOT are as follows: 

• Fred discussed how cemetery needs to be financed and handled.
• Question regarding whether any churches are looking to merge.  Fred indicated that

Presbytery would help us with that.  Where Paw Creek does not have any known
infighting, other churches can, along with financial issues, and you want to be careful not
to inherit these hard issues.

• Need to have a vision in building, relationships, etc.
• Need to figure out how to make people thirsty for spirituality.
• The pastoral leader guides our spirituality – programs are good but spirituality is most

important.
• We have a good church with how matters and programs are run.
• Our financial situation is good, but not good enough for a full-time pastor, nor does our

attendance warrant one. Church growth and management experts recommend a
guideline of 130-150 people in worship for a church to both afford and need a full-time
pastor.  Hiring a full-time pastor would bankrupt us soon at our current scenario.

• Fred also mentioned that not to think of a student pastor being someone fresh out of
college.  Many seminary students are second career students in their 40s.
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3-29-26 (with Congregation)

Fred opened up with a description of the Mission Study Team process of gathering information 
and providing info to the Session and to the congregation.  He also reminded attendees that the 
Session decides on next leadership.  The purpose of these meetings is to hear from the 
congregation.  Some items to note, some of which could go under SWOT, but more the points 
conveyed: 

• A long discussion was held regarding our ministry leadership options.
• Our purpose is to glorify Christ – we are here to do this – first and foremost.
• We need to invite people to church – even though it’s a challenge.
• We have outreach and taking care of each other nailed – just need to bring more in.
• Get a minister in and get moving.
• Cemetery needs care and cannot let it go in disrepair – ever.  Presbyterian Foundation

has a $150,000 endowment and will take care of cemetery forever once it is fully funded
(this could be now, not if the church closes). This can be done in payments or at one
time.

• Mary Ellen Edwards and Debbie Taylor attended a workshop this past weekend at Trinity
Presbyterian.  The question came up as to where do the young folks get their
belongings.  Something to think about is perhaps having two worship services (one
traditional, one alternative), do the small faithful thing in front of you, and people are
seeking.

• New people want something different.
• It’s not a closing – it’s a revamping.
• We do not have money for a full time minister – don’t look at it as negative – look at it as

revamping and it can be very positive.
• Need to be genuine in our search – be who we are.
• Work smart.
• Can market CFC to others who need building (as we have done in the past – i.e.

Renovatus).
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SWOT NOTES 
3-15-26 (with Session)

Strengths 
• Great people (warm)
• Great campus/property
• Well organized
• Service-oriented/missions
• Open to new things

Weaknesses 
• Aged congregation
• No younger generation
• Aging infrastructure
• Location
• Zoned industrial – not able to change
• Social media – need to let community know more
• Wearing out volunteers -need more people to share the load

Opportunities 
• Great chance to revitalize – NOT closing
• How best to suit the future

Threats 
• Less available people
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SWOT NOTES 
3-22-26 (with Congregation)

Strengths 
• CCC – youth leader doing a great job
• We have a lot of life
• Good community outreach
• The love of people in this church
• Great facilities
• Amazing relationships

Weaknesses 
• Low in number of active members – then half of those attend, and half of those active
• Evening programs difficult for aging congregation
• No younger generation
• Hard for technology to keep up (maybe this was pertaining to social media)
• Need more people to volunteer – lack people wanting to volunteer
• We can bring people to church, but can’t keep them here as no program relative to those

people.

Opportunities 
• Technology – share FB live with friends – there are many watching and we can increase
• Look for minister who teaches, supports more programs
• Create programs that will attract people
• Do more social media
• Ask community to participate financially and resources (remind them they can contribute

to programs)
• Find your passion (i.e. exercise, etc.)
• Do more marketing
• Send out a flyer that shows our programs
• Have interactive services
• Partner with schools as to what they need spiritually
• Find ways to attract young families

Threats 
• Churches struggling as a whole
• Lack of energy of society as a whole to attend church
• People finding spiritually in other places
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SWOT NOTES 
3-29-26 (with Congregation)

Strengths 
• Authenticity
• Genuine
• We have roots
• Friendly, caring
• Good people
• Committed
• Good facilities

Weaknesses 
• Low in numbers
• Aging congregation
• Location
• Lack of advertising
• Lack of marketing

Opportunities 
• Do more marketing
• Try new things

Threats 
• Our own imaginations
• Finance
• Not willing to change
• Age of property
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Appendix 9 

Transitional 
Minister’s 

Mission Study 
Report 



 

MISSION STUDY REPORT 

Paw Creek Presbyterian Church 

May 17, 2026 

Transitional Minister Summary Report to the Congregation 

Here is what I wrote, in April 2025, to the congregation in my 1st Epistle: 

An epistle from your Pilot Boat 

INTERIM MINISTER AS MARITIME PILOT 

I have grown up and lived most of my life near the Atlantic Ocean, 

Delaware River, Cape Fear River, and the Chesapeake Bay areas. This 

means I also have had many decades of joy in watching pilot boats at 

work. 

I cannot think of a better analogy for the work of an Interim Minister 

and congregation than that of a Maritime Pilot Boat Captain and a ship, 

except that the congregation is on dry land!  

Pilot boats are small ships that take maritime pilots to large, ocean 

faring ships as they arrive and depart at a port. Leaving the Pilot Boat 

to come aboard the ship, the maritime pilot works with the ship’s 
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captain and crew to assess important information such as the vessel’s 

arrival plan, safety and speed, berthing location and other topics, to 

then drive the ship and ensure safe passage in and out of the port. 

The role of an Interim Minister, is, truly, to come aside a congregation, 

get on board, and work with the “crew” (congregation) in worship, 

congregational life and missions, to develop an arrival plan for the 

future new Called Pastor (we Presbyterians call this the “Mission 

Study”), and to work on the church’s issues at a safe speed, with an eye 

on spiritual formation, to guide the church along in a safe passage! 

When it is time, the Interim Minister then “de-boards” the church and 

gets back onto the pilot boat for navigation to a new assignment. 

+++++++++++++++++++++++++++++++++++++++++ 

Here is what I wrote to the congregation in May 2026: 

It has been a joy and spiritually enriching time to serve here as your pilot 

boat captain/transitional minister. While we had no idea what to expect 

from this covenantal experience, we trusted God to lead us forward 

together. Now, one year later, the primary task I was charged with has 

been completed. The Mission Study Report, researched and compiled by 

the Mission Study Committee, is now complete. My thanks to the 

members of the Committee for their diligence and commitment to this 

task: Eddie, Joy, Linda, Teresa, and Tim. Special thanks to Tim for his 

work on the survey creation and final tally process. Our thanks to Karen 

Cathey for her recording and production of the notes for each of the
gatherings. 

This Mission Study Report contains a thorough assessment of worship, 

congregational life, external environment factors impacting a church, 

denominational points of interest, church finances, and mission. It also 

includes a survey with valuable input from members of the congregation. 
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The assessment “in and out of the port” includes a proper look at the 

wider church and the potential forms of professional ministry that can 

serve this congregation. We looked at the church as both the body of 

Christ and a divinely called institution that has fiscal responsibilities and 

obligations. 

SUMMARY REPORT REMARKS OF THE 
TRANSITIONAL MINISTER 

Section I. Family Systems 

My training and education in pastoral care and counseling over the years 

have been based upon the work of Drs. Murray Bowen and Edwin 

Friedman. These researchers have provided therapists, clergy, clinical 

sociologists, and individual and family therapists /counselors, among 

other professionals, with a rich and expansive system from which to care 

for the self and for others. We all exist within a host of various ‘family 

systems’. The church, that is, the local congregation, is ripe and rich with 

the manifestations of a family system. The congregation is not a family, 

per se, but it can properly be experienced and viewed as a family system 

in the Bowen and Friedman frameworks.  

I've attached one of my favorite articles on this topic. Rather than write 

my own pilot-boat-captain narrative of our church, I would like to submit 

this abridged article as my comprehensive commentary on Paw Creek 

Presbyterian as a family system, with all the affiliated dynamics provided 

by the researchers. With this criterion, I suggest that PCPC is, in my 
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opinion and estimation, a truly healthy family system, or as we like to 

say in the church universal, a ‘healthy congregation’. 

Here is the article~ 

Small Churches as Healthy Family Systems 

By Lewis A. Parks on February 14, 2007 

Lewis Parks examines basic concepts of family systems theory as a 
positive framework to understand the dynamics of small membership 

churches.

While teaching pastoral care and counseling to a group of licensed pastors who 

serve small membership churches, I decided that a lecture on family systems 

would be just the ticket. Students of the pioneering work of Murray Bowen and 

Edwin Friedman have been applying family systems analysis to the realities of 

small membership churches for almost two decades. 

Although family systems theory is fundamentally critical, it does assume the 

possibility of healthy family systems and healthy congregations with family-like 

dynamics. I rewrote the next day’s lecture with one simple question in mind: 

What does a healthy family system and a  

healthy family-like small church look like? 

It was an exercise in imagination, a search for counter-stories to the 

dominating stories of small churches as depressed and dysfunctional social 

units. And it worked! As I drew outlines of healthy family systems and healthy 

small congregations, the pastors filled in the colors. Some even indicated a new 

resolve to stay with their symptom-laden congregations and work through the 

dysfunctions rather than search for the greener grass of another appointment. 

I offer the following list of reworked basic concepts of family systems theory, 

applied to small-membership churches, in the hope that leaders of small 

churches might be encouraged. 
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1. The sociological unit that most resembles an extended

family is a small congregation.

2. In a healthy family and a healthy small church, members

know that they become more together than the sum of

their parts. They are part of a story larger than

themselves.

3. In a healthy family and a healthy small church, members

want to get together; it is rewarding. They need to catch

up.

4. In a healthy family and a healthy small church, the inflow

of new energy can come from several directions, and the

group will achieve new balance.

5. In a healthy family and a healthy small church, there is

the ability to name and face, rather than deny, real

threats.

6. In a healthy family and a healthy small church, members

communicate directly with each other and their leaders.

Message bearers are translators, not gossips.

7. In a healthy family and a healthy small church, the leader

is a self-differentiated, non-anxious presence.

8. In a healthy family and a healthy small church, the leader

stays in touch with the constituencies via “soft

information”.

9. In a healthy family and a healthy small church, all agree

that after Jesus Christ, there is no more need for

scapegoats. (Isaiah 53; Hebrews 9: 23-28)

10. In a healthy family and a healthy small church, members

take responsibility for actions, apologize when required,

and make restitution where possible.

11. In a healthy family and a healthy small church, God’s

deliverance is experienced in the breaking of negative

family legacies and the beginning of new and positive

ones. (Genesis 12:1-3; Jeremiah 31:29-34; Mark 3:31-35)
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12. In a healthy family and a healthy small church, those who

have “crossed over” before us are remembered and

released.

13. In a healthy family and a healthy small church, members

and leaders are growing in self-awareness.

14. In a healthy family and a healthy small church, members

can identify the unresolved issues of previous relationships

rather than project them onto their new relationships.

15. In a healthy family and a healthy small church, people

grow up and contribute or start their own stories.

16. In a healthy family and a healthy small church, there are

glimpses of the future reign of God on earth.

~end of article~ 

SECTION II The Challenges Ahead 

I have been here at Paw Creek as the transitional minister for one year. 

Most of the members have been here for fifty or so years. Thus, my 

experience is very limited regarding the ‘long view’ held by most others 

here at the church. But I think my observations of the family system 

model here can be considered dependable, and a positive resource for 

any ministerial candidate reviewing this church for a potential covenant 

call. The results of the congregational survey contained in this report 

parallel this finding.  

We do not feign perfection or lack of significant challenges ahead for 

Paw Creek Presbyterian. The current trend of fewer people joining 

mainline churches, (or any formalized organizations for that matter), a 

church property surrounded by Tank Town and oil/gas tanks with no 

exposure to residential settings, three generations not represented in the 

worshipping community on Sundays or during the week, aging buildings, 
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mostly empty, a campus zoned primarily as ‘heavy industrial’ and a 

limited non-coordinated social media presence, presents cause for 

concern. 

For the sake of this Transitional Minister’s 13-page report, we will pay 

particular attention to these factors:  

• the absence of evangelism,

• rising property expenses,

• operational financial deficits,

• and costs/obligations for care of the graveyard.

 We can approach these four (4) issues from a good, solid, functional 

family system foundation as described in the 16 points of Park’s article 

above. We shall next look at four of these issues.

• Absence of Evangelism – A common weakness in mainline

churches is a marked absence of evangelism. Despite the Great

Commission from Jesus in St. Matthew 28: 18-20:

18 Then Jesus came to them and said, "All authority in heaven and on earth 

has been given to me. 19 Therefore, go and make disciples of all nations, 

baptizing them in the name of the Father and of the Son and of the Holy 

Spirit, 20 and teaching them to obey everything I have commanded you. And 

surely I am with you always, to the very end of the age." 

Within PCPC, there is no committee or person(s) with responsibility or 

accountability for evangelism in the Paw Creek area. The congregation is 

100% A+ in caring for its own members, but there is no outreach to 

recruitment of new members or spreading the Word in the 

neighborhoods around the church. Again, this is typical of our mainline 

churches; it is not unique to Paw Creek Presbyterian. This small 

congregation does remarkable mission outreach in the local community, 

but there is simply no effort toward passive or strategic planning for the 
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ongoing and active recruitment of new members. This issue includes a 

very limited social media presence and a lack of a coordinated effort 

toward evangelism using social media platforms. 

• Rising property expense – The attached final report contains a

detailed description of the physical plant of this church, so it will

not be repeated here. What is to be made clear here is that we

have an unsustainable combination of fewer church members each

year, a significant number of buildings in need of constant upkeep

and repairs, large, paved areas also in need of care and repair, and

a graveyard in need of care in perpetuity. In short, we have fewer

members, less revenue, and ever- rising property expenses.

• Operational financial deficits – Fiscal year ‘25 ended with a $7,000

deficit. Had the full-time called and installed minister finished out

FY ’25, the deficit would have been about $30,000+. Fiscal year ‘26

opened with a planned $25,000 - $30,000 deficit. The FY ‘26

deficits will grow by $25,000 or so due to the needed replacement

of some roofing, or a total probable deficit this year of $50,000 or

so at the time of this writing.

The decreasing size of the membership will likely result in less

revenue to meet the operational budget.

From a strict financial perspective, the church is not heading

toward but is currently living in a period when expenses exceed

revenue and significantly reduce reserves.

• Costs/obligations of the graveyard – (a cemetery which is part of a

church is technically called a graveyard). The graveyard costs
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approximately $7,000 a year right now for care and maintenance. 

This amount will grow each year. There is approximately $25,000 

remaining in the church cemetery fund. So, by 2030 or so, there will 

be no funds to care for the graveyard unless money is added to 

this fund.  

I can think of no more important calling than the care of this 

graveyard. Put bluntly, the graveyard will most likely be here long after 

the church is not. We owe it to the folks in the graveyard and their 

survivors to provide care of the grounds in perpetuity. I have advised the 

Session that the Presbyterian Foundation has a program to offer care in 

perpetuity for any Presbyterian church graveyard. For the costs of our 

graveyard, we would need to pay $150,000 into an endowment fund at 

the Presbyterian Foundation for care in perpetuity. 

SECTION III Two Pastoral Care Issues 

1. “We have to do it the way we always have done it” is an

often spoken, or unspoken but relied-upon, mantra here. It

would appear that we are trying to keep the church

functioning as if it were 30 years ago, and there are still

over 200 active members and a budget with no fiscal

deficits.

The church has been attempting to continue its long-

standing traditions and annual events, now with 50 or so 

active members and growing fiscal losses. Generally 

speaking, the same people are leading and executing every 

aspect of the church in the present. How soon until they 

wear out? 
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Perhaps it is time to acknowledge this is not the 1980’s and 

reduce the number of committees where redundancy now 

occurs, reduce the number of Session members, and reduce 

the number of activities which, at this rate, will surely soon 

exhaust the current members. ‘Rode hard and put away wet’ 

is not a good spiritual goal for church members! 

2. Loss, grief, and sadness. Beneath #1 above and in

conversations with members, I hear feelings of loss, grief,

and sadness about the past. Wonderful stories are told of

the glory days of the past, or about the beloved family

members or entire families now gone, and about how we

now see empty pews and a choir loft where these people

once sat and filled the sanctuary. So many respected

leaders, sage advisors, and beloved members are now gone.

The past obviously was a wonderful time at Paw Creek. But

it is the past.

We need to recognize and perhaps find rituals and methods 

to acknowledge the past and the feelings of loss, grief, and 

sadness. We need to acknowledge that the past is behind 

us and make some significant decisions about ministry and 

mission within the present reality and circumstances. (see 

the list below), and for the future. Change needs to occur. 

Processing these individual and corporate emotions can lead 

to acceptance and the potential for new freedom to 

experience the potential joys of a dynamic church life as 

the church exists in the present day of 2026. 

Potential new members will not be attracted to a church 

that is living in its own past, or that is looking for new 

members as new sources of revenue. 
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SECTION IV The Potential Ahead 

I am reminded of a story I read in the book Draw the Circle, The 

40-Day Prayer Challenge. It goes like this~ A drought some 50 years

ago threatened the crops of a huge area in Mississippi. One church

called a special congregational meeting for prayers to alleviate the

problem by asking God for rain. Dozens of members and area

farmers showed up at the meeting to offer prayers. Most of the

farmers at the church meeting were dressed in their work jeans and

overalls. One farmer showed up wearing waders. He got quite a few

funny looks for his attire.

But think about it. Is this not faith at its best? If they genuinely 

believed God would answer their prayers, why would they not show 

up wearing waders? Dress for the miracle from God!! 

I have no idea what the future holds for PCPC. But members may 

want to consider prayers to God for guidance and spiritual discipline 

and then go home and get out your waders.  There is no end in 

sight for what God can accomplish here in the present and future. 

Whether the congregation moves forward with a seminary student 

pastor, a part-time pastor, a merger with other area Presbyterian 

churches, or some other direction, it is God who will answer the 

prayers of the people and who will lead you to His will. 

Let me end with an article that may prove to be helpful here. 
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This article is adapted from Smaller Churches: Real Possibilities for Hard Times;  David 
R. Ray, 2015.

Some years ago, I traveled across the United States, west to east and north to 

south, and back north, visiting twenty-one smaller faith communities that were 

noted for the quality and faithfulness of their life together. I asked probing 

questions and listened carefully, looking for the common denominators, the 

faithful and exceptional qualities that were present in most or all of these 

congregations. I identified eleven prevailing qualities that characterized most, if 

not all, of the faith communities I visited. 

A smaller church that applies itself to realizing these common denominators is 

sure to be a dynamic, faithful, and effective church that has no need to 

apologize and will be a vital organ in the Body of Christ. I believe the following 

practices can help your congregation be more of what God is calling you to be. 

Imagine and strategize how each could be manifested even more in your 

congregation.  

1. Prioritize worship. In each place, worship was a priority, and they were working
to make their worship richer and more vital. What can you do to strengthen your
worship?
2. Take advantage of your size. None were embarrassed by their smaller size;
rather, they were taking advantage of their size. How could you take advantage of
your size?
3. Kindle a family spirit. In each place, there was a strong family spirit and a close
and caring community. How can your church take better care of one another and
deepen the relationship among everyone?
4. Have fun. In these faith communities, the members really enjoyed one another
and had great fun together. How can members be helped to enjoy one another even
more and have more fun together?
5. Commit to mission. At most of the places I visited, there was a serious,
passionate commitment to mission, addressing serious needs and issues beyond
their church doors. What could you do to develop or expand a deeper commitment
to mission and service where you are?
6. Find your distinctive niche. These congregations knew they couldn’t be all things
to all people, but they had found and defined their particular niche and were filling it.
What is your distinctive niche, and how can you better fulfill it?
7. Strengthen your pastor’s leadership. All those places had effective, trusted
pastoral leaders (young and old, lay and ordained, part-time and full-time), and most
had been in place for several years. What can you do to maximize the relationship
with your pastor and, if possible, extend it?
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8. Deepen the effectiveness of laity. In all these places, there was a committed core
of laity. Knowing that every congregation is dependent on its membership, what can
be done to take laity to a deeper level of faithfulness, purpose, and effectiveness?
9. Deploy resources wisely. I don’t believe any of these congregations were
wealthy, but they all knew how to generate enough money to do what they wanted
and needed to do. How might your congregation do more with what it has and
generate more resources?
10. Thrive! Don’t just survive. All of these places were more concerned with being
a living church than a surviving organization. What would move your congregation
beyond merely a survival mentality to becoming a contagious, vibrant faith
community?
11.Nurture a passionate faith. Last and most important, in each place there was
real commitment to spiritual nurturing and faith development. What steps could your
church take to help people, young and old, become more passionate about their
faith?

A smaller church that applies itself to realizing these common denominators is sure 
to be a dynamic, faithful, and effective church that does not need to apologize for its 
size and will be a vital organ in the Body of Christ. 

END OF ARTICLE 

END OF TRANSITIONAL MINISTER SUMMARY REPORT TO THE CONGREGATION 
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